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WILMINGTON UNIVERSITY 

COLLEGE OF EDUCATION  

COURSE SYLLABUS 

  

COURSE NUMBERS:  EDD 8102/8103/8104   

 

COURSE TITLES:  Leadership Internship/Field Experience Assessment 

 

COURSE CREDITS:  3  

 

MINIMUM TIME REQUIREMENTS (in clock hours): 
 

Course Instruction Fieldwork 

8102 as required 120 

8103 as required 120 

8104 as required 120 

 

I. COURSE DESCRIPTION 

 

The Doctor of Education Programs at Wilmington University (WU) provide an 

opportunity for students to connect classroom theory and practice with real world 

experiences in actual organizations, such as school district offices, higher education 

institutions, and the public and private sector, depending on the student’s program.  

Wilmington University believes that a collaborative and supervised internship gives the 

student a more thorough educational experience and that the student will be better 

prepared for a leadership role in a professional field. 
 

The Internship/Mentoring Program Guide, located as a document in the EDD Platform in 

Task Stream, explains the philosophical foundations of the collaborative supervised 

internship and its relationship to the program objectives, provides an overview of the 

mentoring aspect, and describes the roles and responsibilities of the intern, the field 

advisor and where appropriate, the on-site mentor.  ELCC Standards and suggested 

activities are attached for each program in the Internship/Mentoring Guide to assist the 

student fulfill this vital standards-based requirement of the Doctor of Education 

Programs. 
 

The Internship/Mentoring Program is twofold.  First, it is designed to provide new 

doctoral students with the kind of personalized support and guidance needed to fulfill 

their professional potential. And second, it is designed to provide an enrichment 

experience for students to benefit from the interaction with seasoned professionals to 

improve their knowledge, skills and dispositions by apprising the doctoral student of 

specific strengths and weaknesses and professional development opportunities to address 

their Leadership Development Plan goals and to establish a practical experience with the 

standards of the Doctoral Program in Education. 

The internship is structured to reflect the eight essential program attributes described in 

the WU College of Education Conceptual Framework.  This conceptual framework was 
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developed and adopted by the Division of Education in 1998, and involved collaborations 

with Wilmington University faculty, other institutions of higher education, state agencies, 

the business community, and preK-12 partner schools.  The framework is driven by the 

mission of Wilmington University; reflects national standards advocated in Interstate 

New Teacher Assessment and Support Consortium (INTASC), CAEP, and National 

Association of State Directors of Teacher Education and Certification (NASDTEC); and 

integrates Delaware’s Professional Teaching and Administrative Standards.  The 

framework document fully explicates each attribute.  The complete framework can be 

accessed at:  http://www.wilmu.edu/education. 

II. CONCEPTUAL FRAMEWORK 

 

The manner in which we prepare administrative personnel is informed by eight essential 

attributes which serve as the theoretical base for our programs, and which serve as the 

core of our conceptual framework. These attributes include (1) ensuring the programs are 

knowledge-based; (2) viewing administrative personnel as learners, including a focus 

on deconstructing past experiences as learners in coursework and field experiences, and 

developing appropriate knowledge of the content and discourse of the disciplines to be 

taught; (3) promoting contextual and cultural sensitivity; (4) enabling authentic 

participation, collegiality, and collaboration; (5) facilitating inquiry, analysis and 

reflection, by providing structured opportunities for critical reflection on and taking 

action in one’s daily work; (6) building an on-going, developmental program that allows 

for continuous improvement, experimentation, and professional growth; (7) ensuring 

that programs are standards-driven; and (8) ensuring that programs promote the 

effective use of technology.  
 

III.  PROGRAM COMPETENCIES 

 

ELCC/CAEP Standard 7: Internship 

 

The internship provides significant opportunities for candidates to synthesize and apply 

the knowledge, practice, and develop the skills identified in standards 1-6 through 

substantial, sustained, standards-based work in real settings, planned and guided 

cooperatively by the institution, organization and/or school district personnel for graduate 

credit. 
 

In essence as well as in practical effect, the ELCC/CAEP adopted standards drive every 

aspect of the Doctoral Programs at Wilmington University. These standards are symbiotic 

with the College of Education Conceptual framework and are found in every class in the 

Doctoral Program. 

 

The ELCC/CAEP Standards that are applicable to each course are emphasized the first 

night of class as well as throughout the course.  

http://www.wilmu.edu/education
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In addition, during the first course in the program, EDD 7000 Experiential Learning, 

each student is assigned a field advisor who will advise and mentor the student 

throughout the program relative to their field experiences. One of the most important 

duties of the field advisor is to constantly emphasize the ELCC/CAEP Standards to the 

student as he/she pursues their field experiences. 

 

III. Description of the Internship 
 

The internship provides opportunities for students in the Doctor of Education Programs to 

engage in leadership-related, authentic, supervised field experiences in approved settings.  

The internship also requires students to perform, analyze, and reflect on a specific set of 

tasks involving the real responsibilities of senior-level administrators.   

 

The internship experiences culminate in the completion of a Professional Portfolio that 

includes task-related documents, specifically artifacts (products, agendas, presentations, 

etc.) and a DAR (Describe/Analyze/Reflect – Appendix B in Manual) for each task.  

Learning activities are field-based and standards-driven, reflect the WU College of 

Education Conceptual Framework, and are linked to the ELCC Standards.     

 

The internship also allows students to engage in major administrative projects, which 

involves problem identification, analysis of related research, development of a process or 

procedure to address the problem, development of an evaluation process and preparation 

of a project product.  

 

The internship allows students to observe the functions of administrators, assume 

leadership in planning, implementing, and evaluating selected internship experiences, put 

theoretical knowledge to work, and acquire new knowledge and skills in effective 

leadership. 

 

Wilmington University believes that viable internships are necessary for the preparation 

of all leaders, and that students must learn to integrate their knowledge of the standards 

with practice in real settings.  The university classroom setting must be an engaging 

experience where students will be involved in practice-based and problem-centered 

learning.  The internship and professional portfolio provide the future leader with a 

blueprint for applying the knowledge learned in the classroom.   



4 

 

Syllabus is sole property of Wilmington University 

College of Education 

Professional Partners 

Creating Environments for Learning 

 

 

Educational  

Leadership 

Organizational  

Leadership 

Higher Education 

Leadership 

Educational leaders must have a 

working knowledge of teaching 

and learning, as well as 

curriculum issues.  They must 

have the necessary skill to 

involve parents, teachers, and 

other stakeholders in meeting 

the challenges of school reform. 

 

The doctoral program actively 

recruits individuals who will be 

successful in the university 

classroom, and who will 

develop into successful 

educational leaders.   

Organizational leaders must 

have a working knowledge of 

the organization.  They must 

have the necessary skill to 

involve all stakeholders 

internally and in the 

community to meet 

institutional goals. 

 

The doctoral program actively 

recruits individuals who will 

be successful in business and 

industry in the public private 

sectors and who will develop 

into successful leaders.    

Higher education leaders must 

have a working knowledge of 

teaching and learning, as well 

as curriculum issues.  They 

must have the necessary skill 

to involve all stakeholders 

across the various colleges to 

meet institutional goals. 

 

The doctoral program actively 

recruits individuals who will 

be successful in the higher 

education classroom and who 

will develop into successful 

leaders.    
 

Portfolio/Internship Three Year Process 

 

The Internship/Mentoring Program Guide, located in the EDD Task Stream Platform, 

provides an overview of the mentoring, supervisory, and record-keeping aspects of the 

program and introduces the supporting personnel to their roles and responsibilities in 

providing a meaningful experience for the doctoral student.   

Various real world and practical methodologies will be used depending upon the 

environment of the internship. These are unique experiences that span over a period of 

three years.   
 

All students entering the Doctor of Educational Leadership Programs at Wilmington 

University begin their journey in EDD 7000, Experiential Learning.  The Structured 

External Assignment in this course is the Leadership Development Plan, where students 

introduce their vision of leadership and select their initial leadership goals and resources.  

The Leadership Development Plan is revisited and updated each year of the internship. 
 

Field advisors and students meet during the fall of the first year and discuss the activities 

to be completed during the first year of the internship.  Frequent contact between the field 

advisors and students is expected.   
 

The completed portfolio includes an introduction, resume, all Leadership Development 

Plans (original and updated), summary/reflections (at least two activities that address 

each of the six standards and at least two elements within each standard must be 

addressed), and a Summary Log (Excel Spreadsheet) of internship activities and hours.  
 

The Internship/Portfolio must be completed in order for the student to be elevated to 

candidacy. 
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EDD 8102 (EL, OL, HL) – Leadership Practicum 
 

A grade of Satisfactory will be earned upon completion of the following tasks: 
 

1. Update the Leadership Development Plan from EDD 7000. 

2. A DAR (Describe/Analyze/Reflect) must be completed for each activity 

(Appendix B).  The DAR should connect the activity with the standard(s) it 

addresses.  If the activity addresses multiple standards, duplicates of the DAR 

must be placed in each of the pertinent activity folders in the portfolio. 

3. Update the Summary Log (approximately 80-120 hours is recommended).  The 

Summary Log (Appendix C) must be completed reflecting progress to date. 

4. At least two activities that address each of the six standards and address at least 

two elements within each standard must be included.  Activities can address more 

than one standard and/or element within a standard. 

5. Upload supporting documentation (products, presentations, agendas, brochures, 

etc.) as evidence. 

6. Other requirements may be added, as the field advisor deems necessary. 

7. EL students continue to work on the internship over the next year and then 

register for EDD 8103.   

8. HL and OL students continue to work on the internship over the next two years 

and then register for EDD 8104. 
 

A student cannot register for their next internship course unless they have completed 

EDD 8102. 

 

If these tasks cannot be completed by the end of the course, a grade of Incomplete will be 

assigned.  Incomplete grades automatically turn to a grade of Failure (affects the 

student’s GPA) unless tasks are completed satisfactorily and a grade change is submitted 

by the field advisor.  In extraordinary circumstances, an incomplete grade can be changed 

to an In-Progress grade and the student has extended time to complete these tasks 

(usually up to one year).   
 

EDD 8103 (EL Only) – Internship 
 

A grade of Satisfactory will be earned upon completion of the following tasks: 
 

1. Update the Leadership Development Plan from EDD 8102.  

2. A DAR (Describe/Analyze/Reflect) must be completed for each activity 

(Appendix B).  The DAR should connect the activity with the standard(s) it 

addresses.  If the activity addresses multiple standards, duplicates of the DAR 

must be placed in each of the pertinent activity folders in the portfolio. 

3. Update the Summary Log (approximately 160-240 hours is recommended).  The 

Summary Log (Appendix C) must be completed reflecting progress to date. 

4. At least two activities that address each of the six standards and address at least 

two elements within each standard must be included.  Activities can address more 

than one standard and/or element within a standard. 
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5. Upload supporting documentation (projects, presentations, agendas, brochures, 

etc.). 

6. Other requirements may be added, as the field advisor deems necessary. 

7. EL students continue to work on your internship over the next year.  

 

EL students cannot register for their next internship course unless they have completed 

EDD 8103.  If these tasks cannot be completed by the end of the course, a grade of 

Incomplete will be assigned.  Incomplete grades automatically turn to a grade of Failure 

(affects the student’s GPA) unless tasks are completed satisfactorily and a grade change 

is submitted.  In extraordinary circumstances, an incomplete grade can be changed to an 

In-Progress grade and the student has extended time to complete these tasks (usually up 

to one year).   
 

EDD 8104 (EL, OL, HL) – Field Experience and Portfolio Assessment 
 

A grade of Satisfactory will be earned upon completion of the following tasks: 

 

1. Update and finalize the Leadership Development Plan from EDD 8103 (EL) or 

EDD 8102 (OL and HL).  

2. A DAR (Describe/Analyze/Reflect) must be completed for each activity 

(Appendix B).  The DAR should connect the activity with the standard(s) it 

addresses.  If the activity addresses multiple standards, duplicates of the DAR 

must be placed in each of the pertinent activity folders in the portfolio. 

3. Complete the Summary Log (Appendix C). 

o At least 360 hours must be completed for EL students.  

o At least 120 hours must be completed for OL and HL students. 

4. A DAR (Describe/Analyze/Reflect) must be completed for each activity 

(Appendix B).  The DAR should connect the activity with the standard(s) it 

addresses.  If the activity addresses multiple standards, duplicates of the DAR 

must be placed in each of the pertinent activity folders in the portfolio. 

5. At least two activities that address each of the six standards and address at least 

two elements within each standard must be included.  Activities can address more 

than one standard and/or element within a standard. 

6. Upload supporting documentation (projects, presentations, agendas, brochures, 

etc.). 

7. Other requirements may be added, as the field advisor deems necessary.   

8. Content Assessment is completed. 

 

If these tasks cannot be completed by the end of the course, a grade of Incomplete will be 

assigned.  Incomplete grades automatically turn to a grade of Failure (affects the 

student’s GPA) unless tasks are completed satisfactorily and a grade change is submitted.  

In extraordinary circumstances, an incomplete grade can be changed to an In-Progress 

grade and the student has extended time to complete these tasks (usually up to one year).   

 

The Internship/Portfolio must be completed in order for the student to be elevated to 

candidacy.  
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Summary 

Required Hours for the Internship 

 

Educational  

Leadership 

Organizational  

Leadership 

Higher Education 

Leadership 

EDD 8102 – Summer 2 first year 

EDD 8103 – Summer 2 second year 

EDD 8104 – Spring 2 third year 

 

------------------------- 

All States:  

360 hours ~ 120 per year 

------------------------- 

Up to 20% of hours may be drawn from 

activities started before the intern 

entered the program. 

 

------------------------- 

Up to 20% of hours may be drawn from 

the intern participating in professional 

development. 

EDD 8102 – Summer 2   

                     first year 

EDD 8104 – Spring 2  

                     third year 

------------------- 

All States: 

120 hours ~ 40 per year 

------------------- 

Up to 20% of hours may 

be drawn from activities 

started before the intern 

entered the program. 

------------------- 

Up to 20% of hours may 

be drawn from the intern 

participating in 

professional development. 

EDD 8102 – Summer 2  

                     first year 

EDD 8104 – Spring 2  

                     third year 

-------------------- 

All States: 

120 hours ~ 40 per year 

------------------- 

Up to 20% of hours may 

be drawn from activities 

started before the intern 

entered the program. 

------------------- 

Up to 20% of hours may 

be drawn from the intern 

participating in 

professional development. 

 
IV.  LEADERSHIP INTERNSHIP ASSIGNMENTS 

 

The sample activities for the EL, HL and OL Programs are listed in the Internship/Mentoring 

Guide located in the EDD Task Stream Platform that will enable students to complete the final 

product.  The portfolio will provide the evidence that students are competent in all the standards.  

The portfolio must include reflections and other documentation specified in the portfolio 

guidelines. The portfolio is uploaded to Task Stream in an ongoing process for each of the three 

Internship Courses till completed at the end of EDD 8104. 

 

Field Advisor and Student Guidelines 

 

1. Each student will be assigned a field advisor during the first year of their doctoral 

studies program.  The field advisor continues as the student’s mentor over a three 

year period until the internship is completed.  

 

2. The field advisor and student are expected to meet at least once per block (either 

in person or electronically), and to remain in contact throughout the program.  

  
3. During the initial meeting, exchange contact information, academic backgrounds 

and goals for the internship.  Field advisors explain the format and commitment of 
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the internship to students.  Be sure to ask and answer any lingering questions 

before ending this initial meeting. 

 

4. Before the initial meeting, the student should send their original Leadership 

Development Plan (with EDD 7000 instructor comments) to their field advisor, 

and during the initial meeting, both the field advisor and student discuss the 

direction of the internship guided by the Leadership Development Plan. 

 

5. The internship is an ongoing process.  Immediately after the initial meeting, begin 

the portfolio in Task Stream and update the portfolio often throughout the three 

years of the program. 

 

6. Students are to be proactive in seeking internship opportunities.  Activities can be 

ongoing, cyclical or one-time opportunities.  It is recommended that at least one 

activity will be a large, ongoing project that addresses multiple standards. 

 

7. All activities that the students consider must be approved by the field advisor 

before the student enters the internship setting.  If the student presents an activity 

that is not listed in the ELCC Standards and Suggested Activities, the field 

advisor uses their judgment to determine if the activity rises to the level of 

doctoral internship work and fits into one or more of the ELCC Standards.   

 

8. The final portfolio is read and graded by the field advisor using the rubric located 

in Task Stream under EDD 8104. Students do not submit work to field advisors 

for EDD 8102 and EDD 8103 (if applicable). Rather, they will ask field advisors 

to review for comments on their portfolios.  Students may be graded for their 

progress on their portfolios if appropriate hours, reflections and verifications are 

in order. 

 

9. The field advisor should emphasize that completing internship hours in a diverse 

environment is a plus and an expectation of Wilmington University, the College 

of Education, the EDD Program and CAEP.  

 

10. The field advisor should encourage quality professional development for students. 

 

11. All items for the portfolio must be uploaded to Task Stream. 

 

12. Each has the right to discontinue the partnership (after discussion with the 
Program Chair or the Director of Doctoral Programs in Education). Should this 
occur, the doctoral student would be assigned another field advisor. 
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Required Locations and Hours for the Internship 

Educational  

Leadership 

Organizational  

Leadership 

Higher Education 

Leadership 
Educational Leadership (EL) students must 

complete their hours either in a school district 

office or an activity that is under the auspices 

of the school district. Normal work 

requirements that they do at the building level 

is not sufficient.  

------------------------- 

EL students from all states must complete 

360 internship hours. 

------------------------- 

The State of New Jersey will recognize 150 

hours of internship work that students may 

have accomplished at the master’s level and 

an additional 210 hours at the doctoral level.   

Organizational Leadership 

(OL) students can complete 

their hours in a setting of 

their choice.   

 

 

 

 

------------------------- 

OL students must complete 

120 internship hours. 

 

Higher Education 

Leadership (HL) students 

must complete their hours 

in a higher education 

setting. 

 

 

 

------------------------- 

HL students must complete 

120 internship hours. 

 

 

 

Content Assessment 

 

Students engage in the completion of a content assessment.  The assessment measures 

students’ growth in the mastery of the ELCC standards and is used as part of Wilmington 

University CAEP approval process. 

 

The content assessment is a three hour, scenario based exam, where the student is 

required to address questions that are ELCC Standards based to arrive at a solution.  The 

assessment is rubric graded and the student must earn a grade of 3 out of 5 or better in 

each scenario to pass. 

 

Students take a 3 item content assessment at the end of EDD 8104: Field Experience and 

Portfolio Assessment.  The post-content assessment to measure cohort growth in mastery 

of the ELCC Standards. 

                                                                                                                                   

 

http://youngdetroitthinkers.org/?attachment_id=49
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Task Stream  

 

All activities must be documented in Task Stream in the portfolio section. 

 

All EDD students must register for E-Folio EDD 6102 as a pre-requisite for their program.  After 

a student registers for EDD 6102, they must activate their Task Stream account through 

Blackboard. 

 

Internship Portfolio Set-up Instructions:  

1. Login to Task Stream with the student created ID and Password.  Click on the student 

program to view all the EDD courses located in Task Stream (on the left menu).  Click on 

Portfolio to view the Directions and Guide to Create Presentation Portfolios or Web 

Pages. 

2. Add or delete items within each of the categories below. Work should be entered  

by standard and needs to be specific to the element (1.1, 1.2, 1.3, etc.) not just by the 

overall standard (Standards 1 and 2).  Note: You can also copy items to more than one 

standard. 

 

 EDD Portfolio Instructions (Click on the tab for instructions) 

 Brief Introduction of the Student (Click on the tab for instructions) 

 My Resume (Click on the tab for instructions) 

 Leadership Development Plan (LDP) (Click on the tab for instructions) 

Original LDP from EDD 7000 

  Updated LDP from EDD 8102 

  Updated LDP from EDD 8103 (EL students only) 

  Updated LDP from EDD 8104 

 Internship Summary Logs (updated annually) (Click on the tab for instructions) 

 DARs (Describe/Analyze/Reflect) documents for each activity to be placed in  

each of the Standards folders for which it applies. 

Standard 1  

Standard 2 

Standard 3 

Standard 4 

Standard 5 

Standard 6 

 Coursework: Examples of the student's best work can be placed here, along  

with reflections about how the work came to be created, why it is good, etc. This may 

be included as work demonstrating competence in one of the standards. (Click on the 

tab for instructions) 

 Make sure that the following boxes are checked under all areas:  

  Allow Guest Access 

  Allow Observer Access 

  Available for Student/Participant 

 

To view an Exemplary Portfolio, click on EDD Portfolio Instructions and go to the link “Sample 

Portfolio” under the Overview. 



11 

 

Syllabus is sole property of Wilmington University 

College of Education 

Professional Partners 

Creating Environments for Learning 

 

 
V. TEXT AND READINGS 

 

Candidates will review selected and relevant journals, books, and other professional publications 

related to school administration and school reform. Selected readings will be described in the 

annotated bibliography section of the candidate's professional portfolio. 

 

VI.  TESTING PROCEDURES/STUDENT EVALUATION 

 

Candidates are expected to prepare and present a professional portfolio that addresses all 

requirements described in the course syllabus as well as the Manual. The portfolio must include 

reflections and appropriate documentation specified in the portfolio guidelines. The portfolio will 

be scored on a five-step scale: unsatisfactory, emerging, basic, proficient, or distinguished. A 

portfolio score of basic or higher is necessary for course completion.  

 

An interim grade of IP (In Progress) will be assigned until course requirements are completed 

within a one year period from the end of that particular course. The final grade for the course will 

be either S (Satisfactory) or U (Unsatisfactory). 

 

VII.  REGISTRATION PROCEDURE 

 

Candidates register for EDD 8102, EDD 8103, and EDD 8104 using the normal registration 

process. However, work on course requirements and the portfolio should begin far in advance of 

actual course registration (at least six months is recommended). Candidates may begin working 

on field-based course requirements with the initial field component course, EDD 7000, 

Experiential Learning:  Leadership Issues, designation of an advisor, and approval of the 

Leadership Plan initiated in EDD 7000. 
 

NOTE: This syllabus requires you to read and implement the Internship Manual which 

contains the appropriate Standards for EL, HL and Ol with examples for fulfilling the 

required portfolio through Task Stream. This Manual is located in Task Stream on the left 

side of your Home page as a link at the top of the pages before your listed courses. 

 


